Completed Objectives
from 2021-22 workplan
Objective Activity

Bi-weely meetings with Hired (1) Transfarmation

Project Management . . . -
! 9 internal advizory committee | technician [Farah]

Strateqgic planning session
w az held October 15th &

Strategic Planning Session 19th, 2021 2t Club Region
with Board of Directors to draft .

in Winnipeg

project timelines,

deliverables, roles and Detailed project pricrities,

Fezponsibilities deliverables, rales 2
responsibilities, and timelines
approved by BOO

Reaffirmation for declaration
of principles in June 2027 with

Chiefs Engagement nineften Chists

Three (31 meetingsz held

Summary report completed
for each 10 FM communities

Final Bepaort Draft to include Big lzland

Meeting with Big Graszy March 3th

Engagement
Sezsion with Maicatchewenin pril 26tk

Sezsion with Mitaanjigamiing May 2=t

Community Care Program Supervisor

Erngagement Seszion April 26th & 27Tth

Community Engagement

Signing Ceremony hield June 30th, 2022

Sezsion with Big Grassu on July Tth, 2022

Elders Gathering an July 13tk & 1dth, 2022

Seszzion with Seine Fiver First Matiaon
held August 15th, 2022

Second Elders Gathering held on
Bugust 16th, 2022
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Completed Objectives
from 2021-22 workplan

Objective

Activity

Collaboration

Attending meetings with
GCT 43 at technical working group, and Bi-Lateral Meetings

Meeting and Corresponding with Indigenous Service Canada

Communication

Created communication strategy

Created relationship protocol

Revamping Website which will also include specific tab on Al project

Transition Plan to
Reconstitute WFS

Information sessions held with WFS staff
in December (2021), April 27th (2022), and June 6th (2022)

Internal Technical Working Group Sessions
held May 27th & 28th, July 7th & Bth

Determine Al Components
with scope and accountabilities
appropriate for WFS and
10 First Nations

Service Model Template Drafted

Terms of Reference Template Drafted
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