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2021-2022 Workplan

Objective Activity Purpose Outcome Responsibility | Timeline
Bi-weekly project updates
S s Aduisroy Group:
Enzure project is progressin Laurie Roze
E=tablish internal advizorny . . A . < " Ongaoing
. ) . Project owversight and as planned Shannon Blight, )
T LS MR ETIEn! | semimiiEe (97 pUsfEes maimize advicelinput i Arlene Farker Ei-weekly
advice and direction. P Inl:e-.ra.l I:-:rllab-_:rratlnn & . Meeting=
decizion making Dean Wilzon,
L . Diare Kelly
Direction & Adwvice
Strateqgic planning session
with the E:-:u:ard u:-.F DIF.EDIDTS DeFalIed project pricrities, o . December 14th,
b draft project timelines, Frocess Map deliverables, rale & responzibilities, Laurie Rose —
deliverables, roles and and timelines approved by BOO
responsibilites
Engage with each Chief & Council
Engage with each Chief & seL . . .
. ) . to establish relationzhip protocol
E Council 1o provide project sething out: communication
ngagement infarmation, process Obtain il'||:ll.lt and advice 4 ’ o Diane KE'”IJ December 2021
L engagement schedule, advice
clarification, status update . .
o X i input, reparting, cultural
and obtain direction
protocal, eke.
E=tablish engagement
. 923 . E=tablizh engagement schedule Advisory group bo
schedule with the member Compile sumimary : ) January
- . with key stakeholders [who, what, approwe, Policy
First Mations and Key reporks hen b i o Analust wil 202
stakehalders when, how, questions?] nalyst will engage
Callaborate with member . . .
i . . Community engagement, information
First Mations an their . ; . )
) . sharing and capacity support to be Diane Kelly & Policy
community law development, Ensure system consistency i . . ;
held congisten with the relationship Analyst
protocols, resource development protocal
Collaboration and capacity building Ongaing
Participate at all GET #3, 15C, _ _ UGS el GBI HEEEEEES Diiare Kelly, Policy
. . Advocacy and information and potential implications to WFS
Ca0, technical warking group i i i Analyst, & WFS
. sharing and Member First Mations. Share
meetings. . X staff members
information an WFS process
Dewvelop communication and DOraft communication strakegy o
N infarmation sharing protocol En=sure all stakeholders ensure First Mations, families, . December 14th,
Communication ) " Diane Kelly
are informed and aware citizens and stakehalders are 2021

DOraft information materials

informed and educated
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Objective Achivity Purpose Outcome Responsibility | Timeline
Oewvelop readiness checklist
Research licensing alternatives
T iti Plan t !:'EfSiE'"P‘:‘"”“ & process for cross- Guide the transfarmation Eztablish detailed task list { transition 'ﬁ'dl'llgfjﬁltglr:lc_'ul:'
ranzl m_n Flke) S isEnE s of WFS and system plan to reconstitute WES, priorities, uersight, Llane Ongaoing
Reconstitute WFS o - . Kelly
Collaborate with First Mations to deyelopment research and draft template options 4 Palicy Snalust
draft termplate { options far andFolicy Analys
complain procedure, dispute
resolution, First Mation ¢ Community
standards
Determine authority, accounability
structures between all parties Ensure consistency with SO0
Diraft appropriate concept options for an-:I.I:hie-Fs ':“_“E'Dti':f"' and First
. Ka Migaanibowe't, Anizhinaabe Abinoaji Maticn Relationship Protocols
Determine Al L A .
Board, & Anishinaabe Abinoajii Agency . Advizary Group
Components Drraft concepts { positions for R
with scope and Fiezearch funding model and determine | Chiefs, Board, WFS zeniar Ensure all &l concepts are consistent | atker E-H|I:-ert5 March 2022
accountabilities funding needs managers and CCP with WFS Chiefs Declaration Diane Kelly i FI'DIicg & Ongoing
appropriate For WFS Supervisors Enalist
and 10 First Nations | DOraft intra and extra-juridictional Enzure that funding model addresses -
protocols First Mation and wWFS needs
Ensure concepts are consistent with
DOraft dispute resolution options First Mation aspirations and WFS
Cap acity
Diraft options For the IGE: roles & Establish system underpinnings
rezponsibilites, expectations thraugh the development of
gouvernance structure, define roles & .
DOraft concepts For Intake, Investigations, responsibilities, clarify expectations -"'-d'-'IEF'TLI EIT'D'-'!:'
Alignment with the |93t Management, assessments and ) o | and design concepts owersight, subject March 2023
C¥E Ace and Al fe-355ESSMENts, CA56 MANAgement Drraft options For implimentation Matker eXperts, & Ongaing

Define caregiver, significant measres,
reasonable efforks, ete,

DOraft national standards

Fesearch and draft options far
decizion making

Diiane Kelly i Palicy
Analyst
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