2022-23 Workplan 22-Aug
Objective Activity Purpose Outcome Responsibility Timeline
Bdvizory group:
Laurie Foze
Sh Elight
. ) : o Project oversight and mazimize advice | Fegular seszionz being held with Sininisin =i )
Project Bi-weely meetings with internal o . L . . birlene Parker Ongaing
. . and direction through internal Farah-Lynn writing meeting minutes to )
Management advisory committes ) L ) ) Dean Wilzon 2022023
collaboration an decision making keep an file )
Dianne Kelly
Farah-Lynn Landry
Bill Marriszan
Engage with each Chief & Obtain input and advise of Engage with each Chief & Council to
Council to provide project each FN community to determine faster relationship protocol, Diare Kellu &
information, process their directives in &l To also update ComMmuUnication >
e . ) - Farah-Lynn Landry
clarification, status update any BOO ar Chiefz an the praject stratequ and ensure traditional
and abtain direction and workplan protocols are respected
Sh Blighe. Di
. ) Discuss project objectives and update | Consistent communication with Board of snnon=ia 1ane
Meet with Board of Directors ) ) Kelly & Farah-Lunn
on progress of deliverables Directors
Landry
Faster relationzhips with Chisfs and Ongaing
Engagement o . . . . . i
Sigring Ceremony of Commurnity members. Ensuring Cultural | Impliment relationzship protocol through Bdvizory Group 2022123
Relationzhip Protocals congruency within implimenting gaining signatures of the nine Chiefs 2 Diane Kelly
protocol,
Establish engagement schedule . .
with First Nation Community Care o . . Communication engagement to continue
P Provide information sessions far consistently with infarmation exchange
(el furthier understanding of Al Oiane Kellu &
and be natified of community Ensure Cultural congruency within Farah-Lynn Landry
Gather with Elders Council far d d= Frorm WES ) )
) T wants and needs from carming out deliverables through
guidence and direction .
guidence af our local Elders
Caollaborate based on community
E r ist . and i i i i
Collsborate with eight (5] First N St needs onsistent with relationship .
. . . . | selfi-determination of community by protocaol Far information exchange, Oiarne Kelly &
Mation cocommunity Chiefz Council,| . )
) beinginformed to their wants and needs Law!Code development, rezource Farah-Lynn Landry
and Community Care programs ’ o
from \wFS (resources) development and capacity building
Onaoi
Collaboration 28292:23

Participate in meetings with Grand
Couneil Treat #3, Indigenous
Semices Canada, Chiefs of
Ontario, Technical Working aroup.
eto

Ersuring updatezin all sustems for Al
and fastering relationships with external
systems

fwareneszs of external processes
and potential implications ta WFS
and First Mation Communities. Share
information on \WFS process

WFS Advizary Group
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2022-23 Workplan 22-Aug
Objective Activity Purpose Outcome Responsibility Timeline
Oevel d distribut terial
SvElop anc distnbute matensls Continue to have updated information Farah-Lynn Landry
(M sletrer, Website Updates) available on a consistent basiz & Bill Marrissan
Enzure all stakeholders are informaed
Weechi-it-te-win Family Services end aware Eazily navigate website and accessibility Shannon Blight, Farah-
webiste toinclude atab specific to to all available information on Al Lynn Landry & Bill
Communication Bbinoojii Inakonigewin. program with WFS Morrizon Ongaing
2022123
Communication protocol to respect
individual needs of each o . . Shannon Blight, Farak-
o ) Rezpect process and self-detmination | Enzure accountability with expections, )
community with their Cultural l=ad ) ) ) X Lynn Landry & Bill
o i of each First Mation Community. rolez, and responsibilities. )
and administrative role Morrizon
enpectations from WFS.
Erngagement and information
sessions with 'WFS Staff
Transition Plan |Develop readiness Eztablizh detailed task list & )
hecklist f itLati T Advizory Group .
to checklist far reconsitution Cuide th f ) FIES process map for reconsitution of WFS, Swiect Matter Experte Cngaing
Reconstitute ] ] Wide the transtarmatian o flza to establish priarities, rezearch and lF'-:uIi-: Al SI?E 2022123
WFS Engagement with Board and Directg draft template options Y L

Develop transfarmation planning
for corporate redesign
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2022-23 Workplan 22-Aug
Objective Activity Purpose Outcome Responsibility Timeline
Determine Authority, and
accoutability structures between
all parties
Oraft appropriate concept options E|I'|5ure GDI‘lSIElE'I'.ll:[,.I '.vl.th Eh.:-ard of . Advisory Group
far: Directors and Chiefs direction and First % Diane Kl
Mation Felationship Protocals. s
) -kF.aMigaanibowe't
Determine Al -fnizhinaabe Abinooji Board
l_:DI'I'IpDI'IEI'ItE -Community Board
with EG?PI:'_:::I:IE' -fnizhinaabe Abinooji Agency Oraft concepts ! positions for Chiefs, o
accoun ? rtes Board. WWFS senior managers and CCP ngeing
appropriate for  (pocoach licensing alternatives Supervisors Alternative to provincial license 2022(23
YF5S and
e Develop negotiation toal and Enzure the funding model addresses First
partners determine funding needs Mations and WFS needs
Advizory Group

Dezign policy & process far cross
jurizdictional protocals

Rezearch alternative dispute
resolutions & restorative justice

Enzure concepts are consistent with First
Mationz aspirations and WFS Capactiy

Subject Matter Experts
Palicy Analusts
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2022-23 Workplan 22-Aug
Collabarate with First MNation
stakehalders to draft
templatetoptions for complaint
procedures, and community
standards
Draft concepts for intake
Determine Al investigations,
Components data management, assessments _ o
with scope and and reassessments, case Establizsh sustem underpinnings
. t _ through the development at Advizory Group _
accountabilities |Managemen Draft options for ) _ Ongoing
i . i governance structure, define rales & | Suject Matter Experts
appropriate for _ implimentation . . . ) 2022123
WFS and Developtemplates for service responsibilites, clarify expectations Palicy Analysts
our First Nation modelmanual, customary codes, and design concepts
and service complaint structures
partners

Develop terms of reference for
Bbinoagiji Inakonigewin comittees

Define caregiver, significant

measures, reasaonable effarts, ect.

Alignment with the
CYSFA

Oraft national standards

Ensure guidelines are followed to
include sections 17 - 21

Subject Matter Experts
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